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With the great change of China's economic environment, packaging and printing industry 
faces the increasingly fierce competition. Facing more and more difficult to meet the market 
demand, packaging and printing enterprise continuously improves quality, speed, service and 
other factors in order to adapt to the huge market competition when the customer requirement 
enhances increasingly. In order to reduce the fierce competition in the market with the 
pressure, packaging and printing industry desperately needs enterprise management 
imformatization, through the help of the information management system, the new ways of 
enterprise management enhance the work efficiency of the enterprise, strengthen the market 
competition ability of the enterprise. Purchasing management of packaging and printing 
industry is the core part of the cost of management, and is also an important part in the system 
of the whole enterprise management. As the beginning of the work, the cost of the purchasing 
directly affects the production and operation process and enterprise performance. So 
purchasing management becomes the important embodiment of enterprise internal 
competitiveness, and has important strategic significance to the market. Compared with 
traditional methods, the new ways can purchase more quickly, accept goods, inspection and 
storage summary. Through the control of every part, the packaging and printing industry can 
optimize purchasing process, improve the purchasing efficiency and finally save time and 
human resources to enhance the competitiveness of enterprises. 
The design of the system in this dissertation studies from the practice of the packaging 
and printing industry enterprise management, designs and implements the packaging and 
printing industry purchasing management system based on ERP. The dissertation describes 
the design, structure, features，functions and related technology of the management system for 
the purchase. 
The results of the practical use of the system show that the system greatly reduces the 
inventory of raw materials, the business operating costs and the cash flow cycle, it improves 
the customer service of the enterprise, and enhances the competitiveness of enterprises too.  
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到 3600 亿元，行业平均利润率将达到 9%左右，我国将培育 5-10%具有国际竞争力的企
业集团或优势企业，并率先实现从传统加工业向现代生产服务业转变，行业整体水平将
接近世界发达国家的发展水平。 
早在 2003 年，我国已有各类印刷企业 90778 家，其中包装印刷品印刷企业有 29560
家，占整个印刷行业总数的 32.56%。从事包装印刷的职工大约有 100 万人，工业总产
值达 1146 亿元，大约占到整个印刷工业总产值的 46.5%，并且每年约以两位数的速度
飞速增长，其中 2003 年比 2002 年增长 12%。通过 近几年的良性发展，我国包装印刷
行业早已发生了一场深刻的技术革命，以前那种“一等产品，二等包装，三等价格”的
历史早已经一去不复返了。2010 年，全国印刷工业总产值 7706.5 亿元，其中出版物印







































1.3 ERP 简介 
ERP 是指建立在信息技术基础上，以系统化的管理思想，为企业决策层及员工提供
决策运行手段的管理平台[2]。它是由 MRPII（Manufacturing Resource Planning，制造资


























































（6）在生产制造计划中，ERP 支持 MRP 与 JIT（准时生产方式）混合管理模式，
也支持多种生产方式(离散制造、连续流程制造等)的管理模式。 
（7）ERP 采用了 新的计算机技术，如客户/服务器分布式结构、面向对象技术、
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